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to do so, the war will go on to the bitter end, and the result will
be what any layman could have foreseen before the first shot
was fired. Wars nowadays are lost not because soldiers or
sailors or airmen make mistakes in conducting them, but
because nations get themselves involved in conflicts which they
cannot possibly win, as the Central Powers did in 1914.
What we are discussing, therefore, when we consider the
Great War critically, is not whether this or that negligence
on our part in the sphere of plans or operations jeopardised
the issue, but whether we could have won our final victory
more cheaply and quickly. Did we misdirect our efforts ?
Did we waste opportunities for success that we might have
seised ? Did we leave the enemy openings that we might have
denied him ? These are the questions with which criticism
may legitimately deal, on broad lines. In matters of detail
there was, of course, and will be in every war, much misdirection
of effort, waste of opportunity, and exposure to needless risk,
on both sides of the battle-front; but the days are past when
even battles, much less wars, can be lost by the loss of a nail in
a horse's shoe, as the old saying describes ; only large-scale
errors nowadays have large-scale effects,
As regards our general strategy, it has often been averred
that in 1914-1918 we departed needlessly and unwisely from
our traditional strategy that had served us so well in the past,
and that instead of acting on the old maxim that the British
army is a projectile fired by the British fleet and making use of
our sea power to strike at the Central Powers* outlying areas,
we involved ourselves too deeply in the European theatres and
so neglected our best weapon. This, in the light of history,
is not strictly true. In all our coalition wars against a European
power or powers, from that of the Spanish Succession to the
Crimea, we have always sent our considerable forces, and usually
the bulk of our forces, to fight in Europe. Even in the Seven
Years* War, when our sea command was more fully exploited
for military advantage than ever before or since, we had two
men fighting in Europe for every one elsewhere, and a good
proportion of the soldiery who were also fighting in Europe in
the uniform and under the leadership of our allies were fed,
clothed, armed and paid with British money, This, too, it
must be remembered, was at a time when there were still large
empty spaces in the world to be had for the occupying, aad
when national wealth in far larger proportion than to~d*y
eaxne from overseas trade and possessions. As these space*
were filled up, and nations began more and more to develop
their home resources, our former strategy of outside pressure
became less effective, as Pitt the younger found when lie tried
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